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Dedicated Processing 
Units (DPU)



Formation of DPU

• CE announced in the 2022 Public Address that BD would 
establish DPU adopting a “facilitator” mindset to expedite 
the approval process of GBP submissions for high-yield 
private residential projects (high-yield projects)

• KPI set to approve 80% of the GBP on their first and second 
submission saved no FSD/PlanD/Major Land Issues



Formation of DPU

• A Circular Letter was issued on 15 March 2023 announcing 
DPU formed under NBDs 1 and 2 of BD

• DPU will be responsible for processing all statutory 
submissions and applications under the BO for the above 
high-yield projects including private residential projects 
with 500 units or more and transitional housing projects with
GBP/Major Revision first submitted on or after 31 March 2023



Proactive Facilitating measures 

• Hold pre-submission conference with AP/RSE/RGE

• Assist AP/RSE/RGE to identify suitable design proposal to 
comply with BO

• Closely monitor comments from relevant government 
departments and arrange liaison meetings to resolve issues 
of concern



Co-operation of AP/RSE/RGE

• Contact DPU to arrange pre-submission conference to 
discuss specific issues of uncertainty prior to formal 
submission

• Make written pre-submission enquiry if necessary

• Make GBP submission in accordance with Staged 
Submission of Essential Information in GBP promulgated in 
PNAP ADM-19 and ADV-33



Co-operation of AP/RSE/RGE

• Submit all information and documents timely in support of 
Form BA16 applications for exemption/modification of the 
BO

• Provide a block plan showing the location and relevant 
details of site in DVD for BIC for proforma checking

• Must state in the title of the covering letter of the first 
submission that the project is a “High-yield Residential 
Project” or “Transitional Housing Project”



Organisation Chart of DPUs in NBD1

Hong Kong District Kowloon District
CBS/HKE&H / CBS/HKW CBS/K
SBS/H (DPU) SBS/K4 (DPU)

New Territories East District New Territories West District
CBS/NTE1&L / CBS/NTE2&R CBS/NTW
SBS/Rail1 (DPU) SBS/NTW4 (DPU)



Organisation Chart of DPUs in NBD2

Hong Kong 
District

Kowloon District New Territories 
Districts

CSE/HK&H CSE/K&Rail CSE/NT
SSE/HK1 (DPU) SSE/K1 (DPU) SSE/NT5 (DPU)



Streamlining Measures on 

General Building Plan 
Processing



Background

• First approval of GBP is a key milestone

• BD adopts curtailed check system

• Frequent changes to building design, more than 7 GBP 
submissions before first consent

• Room to further simplify and reduce information in the first 
GBP  



Streamlining Measures on GBP submissions

• Stage Submissions of Essential Information in GBP 
promulgated in revised PNAPs ADM-19 and ADV-33 
issued on 30 March 2023

• Trimming down information required in support of the 
applications for Modification/Exemption of the BO 
promulgated in the revised PNAP ADM-2 issued on 30 
March 2023

• Streamlining measures on imposing standard conditions 
when granting modification



Objectives of Streamlining Measures

Facilitate the early approval without 
compromising quality of plans

Require essential information in GBP at 
appropriate time, i.e. staged submissions

1

2

Trim down information required in support of 
application for modification/exemption of BO3



Staged submission of Essential 
Information in GBP



Stage I: 
Seeking 
First GBP 
Approval 

Stage II: 
Prior to 

Applying 
for Consent

Stages stipulated in PNAP ADM-19

Submission of Essential Information in GBP over 
three stages for approval under curtailed 
check system

Stage III: 
Prior to 

Applying 
for OP



Principles of allowing Deferred 
Submission of Information 

Not to compromise safety of the building design

Not affecting design strategies of the building, 
not crucial to preparation of superstructure and 
drainage plans

1

2

3 Any non-compliance in the deferred information 
readily rectified



Staged Submission of Information

Streamlined 
Categories 

Stage I Stage II Stage III

(1) PR & SC • Overall figures and diagrams • Detailed breakdown _

(2) UFA, UFS & 
window area 
calculations

• UFA and UFS figures only • UFA and UFS diagrams and 
breakdown

• Area calculation for prescribed
windows for critical situations

_

(3) Provisions for 
PwD

• Access and lifts • Detailed provisions of facilities • Signs for PwD
• Assistive Provisions

(4) Details _ • Standard details of minor building 
elements

• Locations of openable windows

_

(5) Miscellaneous _ • Details of access for external 
maintenance

• Locations of the vent 
ducts, fire dampers  

• Signs for refuge floor



Stage I Submission of GBP
GFA Diagram and Annotation



Stage I Submission of GBP
GFA Diagram and Annotation



Stage I Submission of GBP
GFA Calculations



Stage I Submission of GBP
Plot Ratio and Site Coverage Calculations



Stage I Submission of GBP
GFA Concession Summary



Stage II Submission of GBP
GFA Detailed Breakdown

Figures only



Stage II Submission of GBP
GFA Detailed Breakdown



Stage II Submission of GBP
UFA, UFS & Window Areas Calculations



Stage II Submission of GBP
Detailed provisions for PwD



Stage II Submission of GBP
Details



Stage III Submission of GBP
Assistive provisions for PwD



Staged Submissions – Optional 

• Staged submission is optional, i.e.  AP may choose to show 
all essential information in first GBP

• BD will not check deferred information, i.e. Stage I curtailed 
check

• The duties and responsibilities of AP, RSE & RGE are assumed



Control Mechanism of Staged Approval
– BA’s power to refuse application for 
consent or OP

If AP does not provide essential information at material 
time, BD may:

• refuse to grant consent under s16(3)(a) of the BO; or 
• refuse to issue OP/TOP under s21(6)(a) of the BO



Administrative Mechanism of Staged 
Submissions

• Condition – AP to submit full set GBP (incorporating details for Stages I 
and II) for Stage II curtailed check before application of first consent

• AP may give notification in any amendment submission by indicating in 
the GBP that “This set of plans is submitted for Stage II curtailed check”

• Applicable to first GBP or major revision submitted on or after 31 March 
2023

• BD may conduct Stage II curtailed check for first GBP for special cases, 
e.g. very simple buildings or buildings require speedy completion.  CBS 
to consider upon AP’s request on case basis



Stage II Curtailed Check and Approval

• For Staged II Submission:
Resume “normal” curtailed check
 The full set of GBP amendment for Stage II curtailed check 

should contain all the essential information required
Missing of essential information of fundamental issues in 

GBP may be disapproved under section 16(1)(a) of the 
BO 

• AP are remind to ensure all essential information for Stage III
submitted before OP application.



Trim down information 
in support of application for
modification/exemption 



Information in support of application for 
modification/exemption (PNAP ADM-2)
• B(P)R 30 - omission or reduction of NLV in:-

i) ancillary offices; and 
ii) kitchens in licensed premises

• B(P)R 36 - permit omission or reduction of NLV in:-
i) toilets in basements; 
ii) toilets in non-domestic buildings;
iii) bathrooms in hotel premises; and 
iv) changing rooms containing sanitary fitments 

• B(P)R 30(2)(a)(ii) – for reduction of openable windows for office 
buildings fitted with curtain wall.



Information in support of application for 
modification/exemption (PNAP ADM-2)

• A note stating on plan that:
– mechanical means of ventilation has been assessed; and 
– capable of supplying fresh air at the rates stipulated in Annex 2 of 

Appendix E of PNAP ADM-2

• No need to submit assessment report

• No need to provide calculation of the UFA, % of deficiency in the areas 
provided for glazed and/or openable windows against the areas 
under B(P)R30, 36.



Streamlining measure on
imposing standard conditions
when granting modifications



Streamlining measures on imposing 
standard conditions when granting 
modifications

• For the exemption/modification granted for final amendment GBP or 
simple A&A plan that no amendment is envisaged, the conditions 
imposed could be incorporated in the same final amendment GBP or 
A&A plans before granting the approval.

• The modification/exemption granted in respect of B(A)R need not be 
incorporated in the GBP.



Thank You
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